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The First StepsToward A More Equitable and
Inclusive Montgomery County

To County Executive Marc Elrich,

Together with the 222 members of your Transition Team, | am pleased to present you with
our report. We are grateful to have been asked to contribute our perspectives to a

doc ument that supports your vision for a more equitable and inclusive Montgomery County,
and we look forward to working with you in the years ahead to make this vision a reality for
the more than one million residents and thousands of businesses who call it h ome.

This report is full of creative ideas and strategies drawn from the collective experience of the
team members. The Team worked diligently during your transition period to craft these
recommendations using the Results Based Accountability (RBA) framew ork, an organized
system of thinking and taking action that can be used to improve the quality of life in
communities and the County as a whole, starting with the ends we desire and working
backwards to the means.

Your identification of seven priority out  comes for the County and selection of three

associated key indicators for each was the first step in the RBA process. The Transition

Teamds work involved the next steps: Reviewing the ¢
assessing how we are doing, articula t i ng o0t he story behind the curve, 6
partners who have a role to play in improving conditions, brainstorming ideas for what works

to do better, and finally proposing and prioritizing ideas and strategies.

Although the Transition Team w orked in seven priority outcome groups, it became clear that
none of the outcomes exists in a vacuum: Indeed, each is deeply interrelated with the

others, and a variety of crosscutting themes emerged. For example, safe neighborhoods
allow our youth and fam ilies to thrive, academic success contributes to a growing
economy, the number of good -paying jobs makes living in the County more affordable,
and so on.

This report is only a starting point 0t he o0first draftsé of 21 focused an
for making progress on your key indicators of success. These plans will continue to evolve as
they are handed off to Outcome Leadership Teams, which will drive their implementation.

During your campaign and since taking office, you have talked about the importance of
inclusiveness & making the table bigger, giving everyone a voice, and ensuring that our

residents are part of the process and co  -own the outcomes. The Transition Team and  your
eight public listening sessions across the County showed that you are serious. As the

Transition Team Chair it was an honor to bring people together around your vision for
Montgomery County, and as your Chief Administrative Officer | am inspired and energized
to carry this work forward.

Sincerely,
Andrew Kleine
Transition Team Chair and Chief Administrative Officer
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Thriving Youth and Families

Thriving Youth and Families

Getting all children off to a good start in life has innumerable long -term benefits for our
community, including a stronger economy, lower poverty, and less crime. Children need
healthy, supportive families, great schools, and caring communities.

Key Indicator I. Academic Achievement Gap

About this Indicator: As part of its AEquity Accountability
Schools calculates and reports the percent of various FARMS and NorFARMS student
populations at the Elementary, Middle, and High School levels that are meeting readiness
measures in two of three categories (classroom, district, and external) for both Literacy and
Mathematics. At present this data is available only for 2018. The visualizations below present

these figures for Elementary and Middle School.

1. How are we doing?
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2. What is the story behind the curve?

Positive Factors
1 Available resources. The County provides a high level of financial and other resources to
our students, including access to early childhood education and food and nutrition for
those in need. Education isa priority and a high -profile policy issue.
9 Focus on specific needs. MCPS has a strong focus on literacy at the elementary school
level and is intentionally targeting opportunity and achievement gaps at all levels.



Thriving Youth and Families

Negative Factors

T

Institutional racismand i nequi ti es. Deficiencies and
students into advanced versus remedial classes and the lack of a bilingual curriculum
make for an uneven playing field for students, exacerbated by disproportionate
disciplinary actions based on race. Schools are segregated by geography and socio
economic factors and there is resistance from the community to adjust school
boundaries, while the teacher population does not have the diversity to reflect the
students they educate.

Ineffective Strategies and Management. Some areas experience a disproportionate or
inappropriate allocation of resources, a lack of out-of-school-time support and/or
needed wraparound services, possibly due to ineffective strategies and management.
Changing academic needs.The current curriculum does not meet 21st century
requirements of students, the workforce, and the community. A greater emphasis must
be placed on STEM (Science, Technology, Engineering, and Math) and there needs to be
more quality instructors hired in tho se subject areas, and early childhood education
needs to be a priority.

Student Support. There is a lack of academic support as students transition to their next
grade level, and especially from elementary to middle to high school. For too many
students, low levels of parent education makes these shifts, and the overall academic
support the students receive, all the more challenging.

3. What strategies do we recommend to turn the curve?

1)

2)

3)

4)

Restructure MCPS& budget and planning to focus on strategies and meaurable student
outcomes. Categorize the MCPS budget by strategies and include measurable student
outcomes, with a focus on improving literacy and math skills. The details of the budget
should include the cost, the impact, and the timeline for implementati on of each
individual strategy in order to determine cost -effectiveness and what is and is not
working.

Address the socio-economic and racial imbalances in the school system.
1 Provide all MCPS staff with racial equity and trauma training.
1 Increase thediversity of the MCPS staff.

Intensive case management and academic interventions.

9 Students whose skills are below grade level have access to individualized attention
that follows the child from pre -kindergarten until 12th grade.

1 Measure each student individually and develop a reporting system that tracks
performance year over year.

1 Give every child an IEP (Individual Education Plan). All students should be
encouraged and have an opportunity to reach their potential. To that end, the
educational system should meet each student where they are and take them as far as
they can go. Progress shouldrd be limited by grade or time.

Have a child and youth services budget with yearround schooling. Incentivize MCPS to
adopt a fAicommuni ty s c hwittocbreentsated pavergy gncloding n
Linkages to Learning, a comprehensive schootbased prevention and intervention
initiative that connects students and their families to services and resources that address

-2

bi

ases

school



Thriving Youth and Families

the social, economic, health, and emotional issues that may interfere with academic
success at school.

Key Indicator Il. Percent of Children Ready for Kindergarten

About this Indicator: Ready at Five, in partnership with the Maryland State Department of
Education, administers annually the Kindergart en Readiness Assessment (KRA) to a sample of
kindergartners across the County. The KRA measures school readiness (knowledge, skills and
behaviors) across four learning domains: Language & Literacy, Mathematics, Physical Welt
being & Motor Development, and Social Foundations (https://www.readyatfive.org/).

1. How are we doing?
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KRA data suggests that just under half of Montgomery County kindergarteners show up ready for
school; and while largely consistent over the past few years, the most recenteporting year shows
a slight decline in readiness.

2. What is the story behind the curve?

Positive Factors
9 Existing resources. Because Montgomery County prioritizes a healthy community and
quality education, there are currently Pre-Kindergarten/early chi Ildhood resources and

-3



Thriving Youth and Families

1

T

opportunities, as well as vital wraparound services (healthcare, mental health caregivers,
dental, nutrition, enrichment), infrastructure (libraries, family support centers),
programs and referral networks already in place.

A robust economy. The County can support the necessary programs, in part because we
have low unemployment and a highly educated workforce.

AiNo wrong doordo approach. There are multiple

services.

Negative Factors

1

Limitations of c urrent resources. There is a finite amount of quality, diverse, and
affordable childcare and educators, and the existing wealth/opportunity gap (across
housing, transportation, nutrition, healthcare, etc.) means that some cannot access these
services.

Barriers and a lack of coordination. The system to connect clients to programs is poor, and
clients face a range of obstacles including transportation and a lack of affordable housing
near transit nodes.

Family issues. The development of a child under five maybe stifled for reasons such as
limited parent education and/or engagement, challenges inherent in adapting to a new
culture and in accommodating different cultures, economic stress and a lack of economic
mobility, and food insecurity.

Health -related issues. Families may encounter a lack of healthcare for adults, inadequate
reproductive health services, and at home there can be a generally unhealthy environment
(lead, mold, social issues, etc.)

The early childhood education system. Childcare is expensive ad may simply be
unaffordable for some. And the childcare that is affordable often will have underpaid staff,
high turnover, and a lack of cultural diversity. Teachers with less experience tend to be
found in communities with high poverty.

3. What strateg ies do we recommend to turn the curve?

1)
2)

3)

5)

6)

Advocate for universal access to prekindergarten and early childcare and education.

Provide a childcare subsidy continuum to ensure universal access to early childcare and
education for public, non -profit, and for -profit providers.

Create a Anewodo early care/education coordi

1 Frame/advocate for funding;

Develop guidelines for best practices and quality (using data);

Develop private and nonprofit partnerships;

Ensure culturally competent navigation and access to early care and education;

=A =4 =4 -8 A

Coordinate opportunities for community -based resources (libraries, parent resource
centers, places of worship).

Adopt policies that address systemicbarriers to allow for, for example, additional Family
Resources (Judy) Centers, including incentives to attend.

Create/increase classroom space to accommodate Pr& students.

nat i

Expand fistock of early care/education avail

a |



Thriving Youth and Families

1 Extend MCPS building use into the late afternoon/evening.
1 Explore using empty office or retail space, houses of worship and private homes.

Key Indicator lll. Life Expectancy and Gap

About th is Indicator: Life expectancy data is from the Maryland Department of Health and is
reported as a three-year average in the third year.

1. How are we doing?
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The gap between NortHispanic White residents and Black residents has been narrowing, but
more work is needed to understand the specific risk factors for each subpopulation and how they
can be addressed.

2. What is the story behind the curve?

Positive Factors
1 Improved accessibility to healthcare. There has been an increase in infrastructure for
health and wellness services to serve vulnerable communities such as immigrant families
and uninsured populations (school-based wellness centers behavioral health and crisis
services, community clinics, etc.), coupled with increased awareness (public education).
1 Improved ability to monitor. There is infrastructure and programs to monitor health
outcomes that feature solid metrics to assess the lealth of the County.

Negative Factors

T A widening opportunity gap. There i s a growi ng¢
resources such as healthcare, transportation, food, and educational opportunities. There
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Thriving Youth and Families

is also a lack of outreach/education on those options that are available in the community
for accessing resources.

1 Healthcare costs. Healthcare costs are high and increasing. And there is limited financial
support for organizations that provide healthcare.

1 Racial and other systemic barriers. Racial and other systemic barriers and cultural stigmas
additionally limit access to and the use of healthcare services.More generally, these kinds

of societal factors impact life expectancy.

3. What strategies do we recommend to turn the curve?

1) More inter-agency collaboration needed (e.g., among aging, health, social services,
recreation, and parks). There are opportunities for agencies to work together more
effectively to better leverage existing services in the areas of aging, health, social service
recreation, parks, and elsewhere, and to develop a common approach to data and

eval uat. that can spur

on

further

2) Support aging in place infrastructure. Include aging in place and in communities.

3) Provide targeted maternal support for pregnant women and mothers.
4) Provide targeted support and resources for veteran families.

5) Increase funding for digital or technology -based health awareness and illness prevention

campaigns. Ensure these campaigns are culturaly and linguistically accessible.

The Team
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Brigid Howe

Team Members:
Angie Ardis
Jud Ashman

Shannon Babe-Thomas

Chris Barclay
Mark Bergel
Shruti Bhatnagar
Gordon Brenne
Yvette Butler
Sharon Friedman
Maria Gomez

Pat Grant

Ron Halber

Mimi Hassanein

Brigid Howe
Omege Jawonezi
Kim Jones
Evelyn Kelly
Cara Lesser
Diane Lill

Chris Lloyd

Ann Mazur

Lori Melman
Marice Morales
Aryani Ong

Jill Ortman-Fouse
Grace Rivera
Brian Roberts
David Rodich
Neel Saxena

Laurie-Anne Sayles
Maritza Solano
Laura Stewart
Ananya Tadikonda
Crystal Townsend
Diane Vu

Chris Wilhelm

Art Williams

Mark Woodard
Maya Zegarra

Facilitator:

Lauren Chambers

Recorders:
Erika Lopez-Finn
Deborah Lambert

cooperation

a



Thriving Youth and Families

Public feedback and questions from the CE®&s List
Outcome reflect concerns about:

1 NOTE: Naturally for this Priority, many issues were raised that are under the control of

MCPS and the Board of Education, such as: the known gaps between the quality of schools

and programming offered across the County (including Magnet programs), addressing

capacity/overcrowding issues, increasing STEM education while complementing that with

Arts and Humanities offerings, fighting hate crimes and racism , and combating bullying

in schools. Below are issues raised that are more in the purview of MCG, though perhaps

not completely in that they may require collaboration with MCPS.

Impro ving our broadband infrastructure (i.e. , equal access for students

1 others), most notably in the Poolesville area, and more generally up-county and in the Ag
Reserve area.

1 Ensuring affordable daycare and after-school programming for all children, including
those with disabilities .

=

1 Expanding Pre-K.

1 Ensuring affordable community college tuition.

1 Increasing non-MCPS services that support children (health, mental health, recreation,
etc.).

1 Creating affordable living options for seniors.

9 Addressing lead exposurelevels in schools and other facilities.

1 Increasing mental health treatment, services and awareness.

T Supporting the Countydés i mmigrant families.

1 Enacting community policing and fostering civil dialogue to address the increasing divides
between communities in the County.

1 Engaging and hearing the concerns of younger County residents (in their 20s).

1 Combating obesity in our youth.

T Committing resources to the young LGBTQ+ comr
families.

1 Finding the balance between affordable housing and the taxable wealth that funds schools
and other services.

1 Supporting student clubs that build skills for success school and life.

A public survey on the transition website collected input from residents as well,
Respondents conveyed the following rel  ated to this Priority Outcome:

1 The most frequently cited issues were schools and education. Respondents supported
i nvest ment in schools to ensure quachdemicy educ:
needs, including access to food and social services. Many rgonses focused on the
importance of culturally competent services and equity among schools and among
students within the same school.
1 Early childhood education and childcare were likewise priorities for respondents, many of
whom suggested theimplementation of universal pre -kindergarten. The availability of
affordable childcare was recognized as an issue closely tied to equity in that it affects
parentsdéd, and by extension, childrenbés, opport
1 Many respondents identified recreation as a priority, with suggestions to support parks
and green spaces and provide afterschool and summer programming.



Thriving Youth and Families

1 Survey responses highlighted the importance of health care and mental health, including
culturally competent resources and education for diverse populations.

1 Avariety of social services were identified as important for youth and families, with a focus
on their role in promoting equity.

1 The issue of affordable housing was frequently cited as an important factor for thriving
youth and families, and some respondents acknowledged the overlap among priority
outcomes.

1 Other needs included in multiple responses were career development, community
engagement, drug and alcohol prevention, financial literacy, higher education, parenting
and violence prevention, and transportation .



A Growing Ec onomy

A Growing Economy

Mont gomery Countyds high wealth and | ow unempl oynm

well as other warning signs, such as slow business growth and problems with office vacancies.
Maintaining and impro ving our quality of life depends on a strong local economy. We need to
have a businessfriendly attitude and incubate the next generation of job creators.

Key Indicator I. Number of Net New Businesses

About this Indicator: The Number of Net New Businesses is the annual number of private
business establishments in the County as reported by the U.S. Bureau of Labor Statistics
subtracted fr om t h eThedevel of emplgyment b§ son-fanmrplogrietorships
is reported by the U.S. Bureau of Economic Analysis.

1. How are we doing?
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While the overall number of private businesses has remained fairly constant since the 2011
baseline year, we have seen a decline in 2014 and 2015 from which we have only started to recone
At the same time, the number of proprietorships in the County has been steadily increasing year
over year, making up a growing share of total employment.



A Growing Economy

2. What is the story behind the curve?

Positive Factors

T The Count y 6 Montgamerk Countycbeasts a large, welleducated, and diverse
workforce.

91 Infrastructure and proximity. New and expanding businesses are attracted by a good
transit system, proximity to Washington, D.C., the presence of numerous federal agencies
as well as severalmultinational corporations, a County government with a AAA bond
rating, and access to capital and loans through a variety of institutions.

1 Our immigrant population. Our diverse, entrepreneurial, and innovative immigrant
population is a largely untapped ass e t , bol stered by the Countybd
towards immigrants. In FY18, the County purchased 23.5% of eligible goods and services
from MFD (Minority, Female, Disabled) -owned companies, exceeding the 20% goal.

Negative Factors

1 The cost of doing business.Montgomery County is an expensive place to do business. The
costs of purchasing or renting space, parking, equipment, taxes, competing for talent in a
tight labor market, and other needs add up quickly, especially for small businesses.

1 Difficulties w orking with the County government. Businesses complain that is it difficult
to work with County Government, citing unfriendly permitting and regulatory processes,
a lack of clear and consistent guidance for understanding and navigating all the business
apparatuses (MCEDC, Workforce Montgomery, Small Business Navigator, etc.), no
emphasis on timeliness and transparency, and a
environment is not cohesive, solution-oriented or welcoming enough to people who want
to setup shop here.In addition, regulations that must be adhered to can be burdensome,
and zoning restrictions can limit potential location opportunities.

1 Minority access to capital. Minority residents are often disadvantaged when it comes to
accessing the neessary capital or loans needed to start or grow a business.

3. What strategies do we recommend to turn the curve?
1) Articulate a culture of business opportunity in Montgomery County.

1T Develop and, with the County E x e c busiriesse 6 s | e
Aidentityo for the County.

T Create a ficulture of yesWhenabtusmésncoflestothey Gove
County with issues, the answer s hDehuhkdheal ways
narrative that the County Executiveis i a Rbtuisi nes s . 0

9 Build a culture of innovation and entrepreneurship for small businesses (the criteria
for qualifying as a small business are set by the County and vary depending on the type
of business), utilizing government, media, and large businesses.

1 Provide more and better marketing for the County and our existing businesses of all
sizes, emphasizing the value proposition of Montgomery County. Create an easy to find
and use directory of all available resources, and ensure County employees are awarefo
where to direct inquiries.

2) Streamline resources and processes related to doing business with the County.
1 Streamline the resources and processes related to doing business with the County,
including eliminating redundancies across resources.

I-10



A Growing Economy

1 Benchmark county permitting regulations against competing jurisdictions and
eliminate unnecessary regulations.

1 Everyone from small businesses to major corporations should know where they can go
for correct and consistent answers.

9 Put small business advisors and procurement specialists in the Regional Service
Centers.

4) Support minority/immigrant businesses and fully understand their value

1 Improve, expand, and/or incentivize County partnerships with non -profits, other
jurisdictions, banks , and credit unions to increase services and other forms of support
to immigrants and minorities.

1 Implement inclusive economic development: Differentiate and customize the
approach towards minority -owned businesses. Place a greater emphasis on
encouraging and supporting women-owned businesses. Consider giving under-
represented groups additional points in the procurement process.

5) Establish and support County incubators. Establish and support innovation through
County incubators by identifying currently empty space that could house them and
connect them to Montgomery College and mentoring programs.

6) Provide better/more support for the local economy.

9 Urge residents and businesses to buy and hire local.

1 Leverage regional projects (Purple Line, Amazon HQZ2) to suppot business
development and retention here.

9 Assist small businesses that might otherwise fail when revenue is lost as a result of
County construction projects (e.g., Expand the current program in Wheaton related to
the Purple Line to other locations).

1 Creae a small business advisory council.

Give smal l businesses more access to capital
1 Use tax policy to attract and encourage small businesses (e.g.implement small
business tax credits based on job creation).

=
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A Growing Economy

Key Indic ator Il. Number of Family -Sustaining Jobs

About this Indicator: Understanding our local economy requires seeing the growth or reduction

in jobs that require different levels of skill and offer different levels of compensation. We have

defined three income categories as follows: Low = <75% of Median Income, Middle = Between

75% and 125% of Median I ncome, and High = 0125% of
= $51,626.

1. How are we doing?
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The County has far more Low and High earning jobs than Medium income jobs that can serve as
a springboard to higher earnings; additionally, while the numbers fluctuate from year to year, the
number of High -income earners saw negative growth in the most recent reporting year.

2. What is the story behind the cu  rve?

Positive Factors
T Countyds Smart T €oubtyhhassbean anplengegting a Smart Growth
strategy for many years and boasts both existing highskill jobs and many good resources
for workforce training that appeal to and serve our highly entre preneurial workforce.
1 Alternative nighteconomy. The strong presence of an fAalterna
people from neighboring jurisdictions to our many immigrant -specific establishments
open at night across the County.

1 Amazon headquarters in Arlington. Amazon HQ26s new |l ocation in
create economic opportunities here, such as fostering small business tech startups in the
County.

I-12



A Growing Economy

Negative Factors
9 Disconnection between economic development and poverty alleviation. There is no
coordination between economic development and poverty alleviation, including with our
state and federal counterparts. The downside of our investment in Smart Growth has been
a degradation of affordable communities with existing resources distributed inequitably
across the County while services for those most in need only manage the symptoms.
9 Service economy educational pipelineeMont gomery Countydéds economy i
economy; existing low-skill workers encounter both a lack of trade jobs and limited
opportunities to learn trades that offer higher -wages, while high school students are not
directed towards high-skill majors or high -paying lower-skill trade jobs for those who will
not go to college.
1 Challenging environment for small businesses. Small businesses are challenged by
increasing overhead and an environment that fails to foster the types of small businesses
that accompany and complement large ones.
1 Competition with neighboring jurisdictions. All businesses are facing competition with
our neighboring jurisdictions on salaries/ wage:
1 Insufficient advocacy. Nearly all demographic groups lack adequate advocacy on their
behalf. In particular, minorities and entrepreneurs need more recognition and
opportunity, seniors need improved workforce development/retraining, and highly -
skilled workers need help connecting to the types of jobs for which they are trained.

3. What strategies do we recommend to turn the curve?
1) Establish a senior position on poverty alleviation and economic development. Create a
high-level position in County Government that focuses on the intersections between
poverty alleviation and economic development, bridging these policy areas.

2) Support and improve the pre-K to jobs pipeline.

1 Impro ve, expand, and incentivize education tied to professional success, from STEAM
(Science, Technology, Engineering, Arts and Math) classes for younger students to
mentorships for older students to better integration with universities in the region to
support a path from Montgomery County Pub lic Schools to high-skill job preparation
(including green jobs) at the college level.

9 Financially support education through guaranteed post-secondary education for all
county residents, provide free pre-school and affordable child care, and subsidize
technical certifications.

1 Encourage anyone in the County who wants to go into the Information Technology
field to attend Montgomery Coll egebds subsidi

i For the trades, partner with the Trade Unions to train residents in apprenticeships.

3) Focus investments on the areas ofgreatest need in the county.
1 Invest in strategies that join economic development and poverty alleviation in the
areas of greatest need: East County, Gaithersburg, Germantownand Wheaton.

4) Support local business owners and workers.

1 Increase County support for local business owners and workers through strategies
such as:

9 the provision of liability insurance for people wanting to start a small business;

I-13



A Growing Economy

the County retirement plan providing low -cost mortgages;

a County retirement savings program;

the creation of a County debt relief program (similar to the federal government);

the expansion of the Countyds Welcome Center

Support budding entrepreneurs with new programs such as an incubator where they

can work from home (while watching their children) and can make products to be sold

through the incubator.

1 Encourage joint ventures between smaller businesses to better compete for contracts
and incentivize mentoring to educate smal.l b
process.

9 Establish partnerships with medium and large businesses to create fellowships (even

unpaid) to help mothers who left the labor force reintegrate back into the job market.

= =4 =4 =8 4

5) Stronger support for immigrant population. Take a stronger stance to protect and
advocate for the Countyds i mmigrant popul ation to
financial success and security (e.g, actively push to make County Green Card holders U.S.
citizens) with a focus on East County, Gaithersburg, and Germantown.

Key Indicator Ill. Unem ployment Rate Gap

About this Indicator: The Unemployment Rate Gap is the difference between the unemployment
rates of White residents versus residents of all other races. Rates are calculated using Census
unemployment and total labor force data.

1. How are we doing?
6%

=e= Unemployment Gap
5%

4%

3%

Employment Gap

2%

1%

0%
) 2012 2013 2014 2015 2016 2017

Year

Source: Census ACS-¥Year Tables
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A Growing Economy

While the gaps between the various population cohorts are narrowing as unemployment rates are
generally trending in the right direction, certainly more can be done to close them through
increased professional opporsunities for the Coun

2. What is the story behind the curve?

Positive Factors

1 Leadership commitments. The new County Executive and Council have expressed strong
commitments to racial equity.

1 A common framework. Informed by a highly -regarded racial equity workshop from the
Racial Equity Institute offered Countywide by Leadership Montgomery, leaders in the
County are developing a common framework for addressing racial equity in the County.

1 Untapped resources. The County has in its population untapped entrepreneurial and
diverse resources thati in an equitable economy that provides for the basic needs of all
while rewarding effort, talent, and skill 1 will fuel economic prosperity.

Negative Factors

9 Structural racism. Historic and ongoing structural racism underlie disparities in
employment and, correspondingly, educational achievement, health outcomes, access to
housing, treatment in the justice system, wealth accumulation, political power, and
geographic opportunity in the County.

1 Lack of dialogue on racial equity. There is minimal open dialogue on racial equity in the
County. Different reasons contribute to the reticence to engage, including the desire to
avoid conflict that might be caused by sharing beliefs about the causes of racial inequity,
a preference for the status quo over theunknown, a lack of empathy among whites, asense
of futility among minorities, and tribal mentalities.

1 Addressing the stem, not the root. To the extent efforts are made to address racial
disparities, those efforts are almost exclusively targeted to symptoms and not the root
causes of those disparies. The Countyds progressive i mage i
substance of its efforts to address racial equity.

1 Isolation/Separation. The lack of interaction and understanding between different racial
groups impacts business owners who are siloed within their own racial groups and do not
discuss racial issues when interacting with other groups, impacting opportunities for
employers and job candidates alike.

3. What strategies do we recommend to turn the curve?
1) Establish the position of chief diversity/equ ity officer. Create and appoint in the Office of
the County Executive a minority individual as Chief Diversity/Racial Equity Officer. The
person should be:
1 Empowered to address racial equity and justice in the County;
1 Accountable for ensuring that people in and across the County government have an
understanding of structural racism and that departments are applying racial equity
analyses to their programs and policies; and
T Abl e to provide facc peformanteimetice.y reportso usi

2) Address structural racism.
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A Growing Economy

9 Address historical and structural racism in the County.

1 Within County government, ensure that County employees understand structural
racism when developing and implementing County policies and programs.

1 Create an ongoing scorecard under CountyStat on the state of racial equity to ensure

t hat

minority

groups

eft behind

3) Be bold in promoting economic development and addressing structural racism. Market
Montgomery County as a place that values and practices equity for all (race, gender, and
all dimensions of our diversity) and be strategic with communications on racial issues,

tying racial equity to business and workforce development.

4) Establish a permanent civil rights advisory committee. Establish a permanent civil rights
advisory committee that advises the County Executive on all minority/immigrant issues,
separately from the current Human Right Commissions that reactively investigates

incidents of hate/violence and com plaints of discrimination

5) Foster engagement. Actively convene community minority group leaders to learn and

grow together.

The Team

Team Captain:

Hoan Dang

Team Members:
Marilyn Balcombe
Mayra Bayonet
Kevin Beverly
Marla Bilonick
Alan Bowser
Warren Fleming
Terry Forde
Janice Freeman
Ronnie Galvin
Julian Haffner
Alicia Jones McLeod
Hamza Khan
Gerrit Knaap
Carmen Larsen

Omar Lazo

Matthew Lee
Greg LeRoy
Michael Lin
Hamza Khan
Gerrit Knaap
Carmen Larsen
Omar Lazo
Matthew Lee
Greg LeRoy
Edamarie Mattei
Rajan Natarajan
Andrew Nicklas
Jayne Park
Daniel Parra
Katalin Peter
DeRionne Pollard
Elisha Pulivarti
Saman Qadeer Ahmad

Sanjay Rai
Carmen Rojas
Devang Shah
Debbie Spielberg
Sam Statland
Tricia Swanson
Ivo Tasong
Caroline Taylor
Gustavo Torres
Greg Wims
Sarah Wolek
Ron Wright

Facilitator:
Phil Lee

Recorder:
Matthew Rowen
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Publ

ic feedback and questions from the CEO®s

Outcome reflect concerns abou t:

1

T
1
T

A publ

Growing private sector development and job numbers to expanding the tax base, both
County-wide and specifically in East County beyond the Federal Government presence
there.

Helping small businesses and incubators start and grow through offering procurement
preferences to local businesses); locating tech/biotech businesses on Montgomery College
campuses; and assisting local businesses that serve as community anchors/gathering
spots (e.g, bookstores).

Addressing the large numbers of empty storefronts in existing retail/commercial areas.
Supporting economic empowerment for women and minorities.

Keeping our well-educated students and the wealthy residents/taxpayers in the County

ic survey on the transition website collected input from residents as well;

Respondents conveyed the following related to this Priority Outcome:

T

The most frequently recommended measure was support for small businesses and
entrepreneurs. Multiple res pondents suggested business incubators, and there was
widespread acknowledgment of the value of small businesses to the county.

Responses commonly dealt with the importance of attracting and retaining businesses.
Suggested methods included alleviating bureaucratic burdens, including streamlining the
permitting process and curtailing regulations. Some respondents named technology,
health, and biotechnology specifically as desirable industries to foster in the county.
Viewpoints on business attraction incenti ves were mixed, with some supporting and
others opposing tax breaks. Suggestions for fostering a businesdriendly environment
touched on the importance of cooperation within the business community and between
business and government, and measures to encortage innovation.

The importance of promoting equity and diversity among business owners and residents
of various socio-economic backgrounds was a focus of multiple responses.

Responses regarding tax policy included support for impact fees.

Other topics incl uded i n multiple responses were
growing the economy, and social responsibility.

I-17

List

attr a



A Greener County

A Greener County

County government has committed to zero Greenhouse Gas emissions by 2035, an ambitious
but achievable target, and nec essary to combat the threat of climate change. In the same spirit,
we should endeavor to significantly reduce our waste stream and keep our county litter -free.

Key Indicator I. Greenhouse Gas Emissions

About this Indicator: The Metropolitan Washington Council of Governments (MWCOG) issues
periodic inventories of Greenhouse Gas Emissions and tracks them towards reduction goals.
MWCOG is planning on the next release to reflect 2018 and then 2020.

1. How are we doing?

Despite a noteworthy decrease in GHG emissions between 2005 and 2012, the County saw an
increase in the most recent inventory in 2015.

2. What is the story behind the curve?

Positive Factors

1 Federal, state, and local policies. Certain policies and regulations have incentivized
investment in renewable energy and supported energy efficiency and conservation (e.g.,
rebates, tax credits, etc.). Additionally, the adopted International Green Construction
Code requires buildings to reduce their carbon footprint with certain measurable
standards, waste reduction in connection with the construction process, stormwater
protocols, and other related guidelines. The County has also adopted the International
Energy Construction Code that requires tighter buildings with less energy leakage and
consumption; and there are other existing programs that make County buildings greener
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